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                      UNIVERSITY OF ROEHAMPTON
ROEHAMPTON STUDENTS’ UNION TRANSITION COMMITTEE
Minutes of the 10th meeting of the RSU Transition Committee held on 20 December 2019 in the Chancellor’s Meeting Room, Grove House, Froebel College
	Present:


	Dan O’Donoghue (Chair), Reggie Blennerhassett, Jonathan Chien, Mark Ellul, Levi Mbiya, George Turner


	In attendance:
	Mark Gillespie


	Notes:


	Elaine Lentell

	Apologies:
	Baljit Kaur, George Walker


	RSUTC10.1
	Welcomes, introductions, apologies, and conflicts of interest


	
	The Chair noted apologies. 

	RSUTC10.2
Approved:
Noted: 
	Minutes of the 9th meeting of the RSU Transition Committee
the minutes of the 9th meeting of the RSU Transition Committee held on 6 December 2019 (Paper RSUTC10/1).
The matters arising from the previous minutes (Paper RSUTC10/2).

	
	

	RSUTC10.3

	Review update on financial management and action plan 


	Received: 
Noted:
	A verbal update from the Union’s Interim CEO.
That there was no update to the action plan to report, but that the Union’s Interim CEO had met with David Barraclough from KCG on 10 December 2019. It was confirmed that actions were either closed out or on track, and that the documents requested by KCG had been submitted to them. It was anticipated that KCG would be in a position to provide more detailed feedback on progress in January 2020. 
That KCG’s feedback would be provided to the Audit Committee at the next meeting on 10 February 2020 for assurance purposes. 

Action: Union’s Interim CEO 


	RSUTC10.4
	RESERVED

	RSUTC10.5
	RESERVED

	
	

	RSUTC10.6

	Update on CEO recruitment



	Received:
Noted:
	Tabled papers setting out the recruitment process for the Union’s CEO position.
That the timeline for the recruitment process began on 20 December, as it was envisaged that the advert would go live before the Christmas break. The closing date for applications would be 15 January 2020, with shortlisting on 16 January and interviews on 24 January 2020. 
The Committee considered the proposed schedule for the day and provided input on the interview questions and presentations.

It was agreed that the job description, person specification and proposed timeline would be forwarded to HR.                  Action: Chair

	
	

	RSUTC10.7

	RESERVED

	RSUTC10.8

	Update on appointment of new trustees


	Received:

Noted: 


	A verbal update from Union’s Interim CEO, and an ‘External Trustee Recruitment Pack’ was tabled.
That the interim external trustee would undertake an induction in January 2020. An advert for the remaining permanent trustees would go live before the Christmas break, with an envisaged timeline from 20 December until 14 February 2020, although it was suggested that the deadline would need to be flexible to attract potential candidates.

It was further suggested that Council members could share the vacancy with their contacts, and that the University’s alumni network would also be helpful in this respect. 

It was agreed that the University nominated trustee would go to a referendum.

	
	

	RSUTC10.9

	RESERVED

	RSUTC10.10
	Update on RSU elections

	Received: 

Noted: 


	A verbal update from the Union’s Interim CEO.

That the Student Council would be reviewing the RSU roles in January 2020, with voting scheduled for 16-19 March 2020. 

That a project plan would be presented at the next meeting.

Action: Union’s Interim CEO

	RSUTC10.11
	Relationship and Services Agreement 

	Noted: 
	The Relationship and Services Agreement (Paper RSUTC10/6) was received and noted by the Committee.

	
	

	
	


Date of next meeting: 17 January 2020
Elaine Lentell
Secretariat
December 2019

	Actions - University of Roehampton RSUTC10, 20 December 2019

	Minute


	Item
	Action
	Owner
	Update

	RSUTC10.3
	Review update on financial management &plan
	Provide KCG’s feedback on action plan progress to the Audit Committee for assurance purposes
	Union’s Interim CEO
	10 February 2020

	RSUTC10.6
	Update on CEO recruitment
	Forward the CEO job description, person specification and proposed timeline to HR              
	Chair
	17 January 2020

	RSUTC10.8
	Update on appointment of new trustees
	Arrange an induction for the interim external trustee 

Publish an advert for the remaining permanent trustee vacancies before the Christmas break, with an envisaged timeline from 20 December until 14 February 2020

Coordinate a referendum for the University nominated trustee 
	Union’s Interim CEO, Union

Union’s Interim CEO

Union’s Interim CEO
	Ongoing 

Ongoing 

Ongoing

	RSUTC10.10
	Update on RSU elections
	Present a project plan on the elections at the next meeting
	Union’s Interim CEO
	17 January 2020


� Mark Gillespie left the meeting





1

