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                      UNIVERSITY OF ROEHAMPTON
ROEHAMPTON STUDENTS’ UNION TRANSITION COMMITTEE
Minutes of the 9th meeting of the RSU Transition Committee held on 6 December 2019 in the Chancellor’s Meeting Room, Grove House, Froebel College
	Present:


	Dan O’Donoghue (Chair), Reggie Blennerhassett, Jonathan Chien, Mark Ellul, Levi Mbiya, George Turner, George Walker


	In attendance:
	Mark Gillespie


	Notes:


	Elaine Lentell

	Apologies:
	Baljit Kaur


	RSUTC09.1
	Welcomes, introductions, apologies, and conflicts of interest


	
	The Chair noted apologies. It was advised that Bal Kaur would be away from the office until the end of January 2020.


	RSUTC09.2
Approved:
Noted: 
	Minutes of the 7th/8th meetings of the RSU Transition Committee
the minutes of the 7th and 8th meetings of the RSU Transition Committee held on 8 November 2019 and 22 November 2019 (Papers RSUTC09/1a, RSUTC09/1b).
The matters arising from the previous minutes (Paper RSUTC09/2).



	RSUTC09.3

Received: 

Noted:
	Scheme of Delegated Authority 

An updated Scheme of Delegated Authority (SDA) document (Paper RSUTC09/3).

That the purpose of the SDA was to outline how authority was delegated across the organisation, and that the document had been revised as suggested by the Deputy Director of Finance.

That the RSU Transition Committee would have oversight of all matters until the Trustee Board was in place. Three Trustee Board sub-committees were proposed: the existing Executive Committee, a Resources Committee, and a People & Appointments Committee. It was agreed that keeping the Executive Committee was desirable as it would formalise meetings. 
It was confirmed that the Union CEO would attend the committees and support the clerk in an advisory capacity, as was usual with student unions, rather than as a member. It was further confirmed that a current member of Union staff was being trained to service the committees.

The RSUTC considered the need for an Audit Committee and it was suggested that the People and Appointments Committee could provide governance oversight on audit. It was further suggested that an annex to the Scheme should be included, setting out the values for expenditure approval under the ‘Financial Management and Control’ section. 
It was agreed that the suggestions should be considered further along with committee names. Any changes would need to be made under 42.2 of the existing articles and approved by the Trustee Board.

Action: Union’s Interim CEO

	
	

	RSUTC09.4

	Review update on financial management and action plan 


	Received: 
Noted:
	An updated action plan (Paper RSUTC09/4).
That the Union’s Interim CEO had met with KCG and the University’s Assistant Accountant to discuss the Service Level Agreement.
That the first quarter management accounts were now completed and would come to the next meeting.
Action: Union’s Interim CEO, University Finance Department 


	RSUTC09.5
	RESERVED

	RSUTC09.6

	Union CEO draft job description 


	Received:
Noted
	A verbal update on the recruitment process from the Chair.

That the Chair had circulated a draft of the job description to members. The Committee agreed the final version of the job description incorporating the suggested amendments. The timetable for the recruitment process was considered and it was further agreed that the position would be advertised as soon as practicable.

The composition/size of the interview panel and schedule for the day of the interview was also discussed. It was agreed that the Chair and VP (Community & Welfare), would draft a skeleton structure for the three interview stages (focus groups, presentation, interview panel), in liaison with HR.
 
                                          Action: Chair, VP (Community & Welfare) 

	
	

	RSUTC09.7

	The appointment of new auditors 

	Received: 
Noted:
	A verbal update from the Union’s Interim CEO.

That the invitation to tender process was in progress, but that the deadline for submitting a tender had been extended on the basis of a prospective applicant asking for clarification around ‘qualified opinion’. 

A recommendation to appoint the preferred tender would be presented at a future meeting once the deadline had passed and the tenders had been reviewed.                                        Action: Union’s Interim CEO

	
	

	RSUTC09.8

	Appointment of new trustees


	Received:

Approved:
	A verbal update from the Chair on appointing new trustees and a copy of the advert for a Clerk to the Trustee Board (Paper RSUTC09/6).
1. The interim external trustee appointment for Siobhan Kelly.

2. The student trustee appointment for Greta Zaltieri (Part-time Officer and Chair of Students’ Union Council).

3. An extension of Jeffrey Arthur’s term as student trustee.

4. The job description for the Clerk to the Trustee Board.

It was agreed that once the Union was ready to recruit a full board, the interim external trustee could be considered for a permanent trustee post, providing they fulfilled the skills requirements. The Interim CEO would complete a skills audit in the meantime and approach recruiters specialising in union trustee positions.  
Action: Union’s Interim CEO

	
	

	RSUTC09.9
	RESERVED

	
	

	RSUTC09.10
	Any Other Business



	Noted:
Approved:


	That the RSU elections were due to be held in March 2020.

The National Union of Students (NUS) as nominal returning officer.

It was agreed that that an update on RSU elections would be added to the agenda as a standing item to consider the risk aspect.
Action: Secretariat



Date of next meeting: 20 December 2019
Elaine Lentell
Secretariat
December 2019

	Actions - University of Roehampton RSUTC09, 6 December 2019

	Minute


	Item
	Action
	Owner
	Update

	RSUTC09.3
	Scheme of Delegated Authority 
	Consider the suggestions for sub committees along with committee names
	Union’s Interim CEO
	20 December 2019

	RSUTC09.4
	Review update on financial management and action plan
	Bring the 1st quarter management accounts to the next meeting
	Union’s Interim CEO, University Finance department
	20 December 2019

	RSUTC09.6
	Union CEO draft job description 
	Draft a skeleton structure for the three interview stages (focus groups, presentation, interview panel), in liaison with HR
	Chair, VP (Community & Welfare)
	20 December 2019

	RSUTC09.7
	Appointment of new auditors
	Bring the recommendation to appoint the preferred tender to a meeting once the deadline had passed and the tenders had been reviewed
	Union’s Interim CEO
	20 December 2019

	RSUTC09.8
	Appointment of new trustees
	Approach recruiters about searching for external members of the Trustee Board
	Union’s Interim CEO
	20 December 2019

	RSUTC09.10
	AOB
	Add an update on RSU elections to the agenda as a standing item 


	Secretariat
	Complete


� Mark Gillespie left the meeting


� Mark Gillespie re-joined the meeting





3

